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Our Mission

We provide quality education 
and funding to communities in 

rural South India in order to 
create a wider range of 

opportunities and help reduce 
the gender imbalance.



Our History

Indian Futures registered as a CIO 
with the UK Charity Commission in 2017. 

It was founded by Anna Amado who now runs the organisation 
alongside its 3 trustees and 6 volunteers. We also rely on the 

support from ad hoc volunteers for specific projects.



Our Theory of Change

We envisage a world where everyone has access to quality education. 

Digitalisation of education solves many problems in schools, such as 
inadequate student-teacher ratio and insufficient teaching resources. 

In order to meet this challenge, Indian Futures has created 3 IT centres 
for students and the community. 



The high rates of female student 
dropouts from higher education present a 

more specific challenge, as parents 
continue to prioritise their sons’ studies 

over their daughters’. 

Indian Futures supports girls’ access to 
further education by providing a Student 

Sponsorship Programme for female 
students. 



What do we want to achieve?
Our overall goal is to expand and improve our IT Community Centres 

and Sponsorship Programme

 The challenges
● Apart from the ongoing costs of both projects, we need extra funding 

to improve and expand them
● In order to succeed, we also need trained staff or volunteers in the area 

to run the projects efficiently



The programmes
● IT Community Centres:

○ Continue to fund our 3 IT centres
○ Open our IT centres to the entire community
○ Improve our centres, with adequate furniture for IT, more computers and 

more specialised IT teachers’ training

● Student Sponsorship Programme:
○ Continue to fund the university fees and transport of 14 students per year
○ Create a careers’ guidance service for our last-year students
○ Facilitate a peer-mentoring scheme where students get together to share 

experiences, academic and emotional support, learning tools, etc.



The funding gap
● While we have funding to cover the 

ongoing costs of our 3 IT centres...

○ We need a total of £14,030 if we 
want to have greater impact

○ This covers the costs of furniture 
for IT, laptops, the IT teachers and 
project coordinators’ salaries and 
teachers’ training for one year.



● We currently sponsor 14 university students...

○ In order to sponsor 6 more students, we need an extra 
£1,620 to cover the costs of university fees and transport 
for one year.

○ If we want the project to be sustainable into the future, we 
need to find funding for a minimum of 3 years, increasing 
the above costs to £16,200.

○ But as the project grows, we also need a dedicated person 
in the area and a project coordinator in the UK. The salaries 
of both staff is £1,800 for one year.



Other financial needs
In order to meet our new financial needs 

we need to…

● Employ staff 
● Grow our brand (e.g., new website)
● Try new revenue streams:

○ Create partnerships with other 
organisations and CSR departments

○ Apply for grants to trusts and 
foundations

● Increase monthly donations and 
encourage supporters to create their 
own events



Current fundraising approach

STRENGTHS WEAKNESSES

diverse funding/events, committed to 
delivering, knowledge of area

same donors/supporters, no paid staff in the 
UK, not enough staff in the area

RISKS OPPORTUNITIES

no financial risks for current projects but we 
cannot grow or pay staff in the UK

reliable support to our communities, 
volunteering opportunities

WHAT OTHER ORGANISATIONS DO…

receive sponsorship from companies, have an ever-increasing list of donors, run both 
fundraising and awareness programmes, research their audience and communicate 

accordingly, use storytelling techniques, do presentations to potential donors/sponsors



New funders and 
revenue streams
● Ask supporters to organise 

own events
● Trusts and foundations that 

fund international 
development projects (by 
country and area of focus)

● Other organisations e.g. Bhopal Medical Appeal
● Other companies e.g. IT companies, Indian companies



Summary of funding sources
2 SUPPORTERS RUNNING OWN EVENTS

● They’ve already heard and want to support 
Indian Futures. They have a wide circle of 
wealthy friends

● Volunteer in Barcelona has already made 
contact with them

● Needed: explain the work of IF, suggest 
ideas, help them organise and promote

TRUSTS/FOUNDATIONS
● They have an interest in India/our areas of 

focus -education&women’s empowerment
● Volunteer in Brighton has completed course 

on trust fundraising
● Needed: sole focus on this task, develop a 

relationship with potential trusts, provide 
reports

PARTNERSHIP WITH THE BMA
● Fundraise in Brighton, beneficiaries in India. 
● Contact already made. They’re keen to 

organise events with us
● Needed: regular meetings with them, ideas 

we both like, share organisation, promotion 
and audiences

PARTNERSHIP WITH OTHER COMPANIES
● Beneficial both for us and the company. 

They can provide funding and expertise
● We can provide network/contacts, 

reliability, opportunity to work directly with 
beneficiaries

● Needed: create a proposal for each 
company, develop a relationship, provide 
updates



Young students in India are eager to learn IT, but unfortunately many of them live in 
rural areas where IT training is not available. 

In those areas the number of school dropouts is very high, especially for those 
coming from a particularly disadvantaged background. We must offer solutions to 

bring them this education. Indian Futures provides IT training and mentoring to 
young students from rural areas to reduce the digital divide. We've learned that 
one of the major barriers to landing a job in India is IT software proficiency. We're 
raising funds to create more IT community centres for these students so they can 

confidently enter the job market. We have made a promise to these children, and to 
fulfil that promise, we need your support. It will make a difference in their lives and 

the lives of future generations in India. 

Please join us!

Case for support 1: IT Centres



There is no doubt anymore that women are key elements in the development of a 
society. Yet, millions of women in the world cannot reach their full potential in 

male-dominated societies.

Indian Futures works with women’s groups and individuals, delivering programmes 
that give women opportunities to succeed in life. In 2019, we created a Student 

Sponsorship Programme that, today, helps 14 women from disadvantaged 
backgrounds access higher education. We want to continue to grow and be able to 

help more young women make their dreams come true. However, we cannot do 
this without your help. Sponsoring a student costs £25/month or £300/year. 

Every time a girl accesses university, a whole community can hope for a better 
brighter future.

Thank you for helping make it possible.

Case for support 2: 
Sponsorship Programme



Fundraising Goals
● Double the number of monthly donors
● Raise £2,000 in unrestricted funding by asking 

2 supporters to organise 1 event each
● Secure funding through a minimum of 2 

trusts/foundations (around £3,000)
● Organise at least 2 events in partnership with 

the Bhopal Medical Appeal
● Find advice and mentoring from 2 Indian 

companies for our IT and Sponsorship projects
● Find sponsorship from at least 2 companies in 

India, the UK or Spain.



Action Plan
● Each member of the team to set up 1 

monthly donor by next meeting
● Roger to approach Carla (Flo) and Dara 

(NZ) to organise own events
● Anna to apply to trusts/foundations on a 

regular basis
● All to develop a relationship and organise 

events (e.g., auction) with the Bhopal 
Medical Appeal

● Anna to research companies that can 
provide specialised advice and 
sponsorship. Sush and Anna to present IF



WHAT HOW BY WHEN

Employ staff All funding applications 
will include % in budget 
plan for staff’s time

End of June 2022

Grow our brand Creating a new website
Volunteer/staff to work 
on SEO

End of June 2022

Create partnerships Organising events with 
other charities
Contacting 
companies/presenting IF

Ongoing from 
beginning of 2022

Building our fundraising capabilities



Thank you

Nanri


